Communication Link
FROM THE DIRECTORS:
Spring is around the corner, the days are longer and temperatures are
going in the right direction. Children are enjoying getting outside, playing
in the snow and getting fresh air. As John Muir said, “Spring work is going
on with joyful enthusiasm.”

MISSION
Empower, Support,
Educate, and Lead

Enthusiasm is evident in our Head Start classrooms and on home visits
with families. Children and families are learning and growing! Everyone is
hopeful to see COVID levels decreasing in our communities. We’ve worked
hard this year to remain open for services while keeping children, families

VISION

and staff safe. It has been a journey that has only been possible with the
help and support of our Head Start and Early Head Start staff. Workforce
issues continue to be a challenge for the program, however, we are seeing
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some positive movement in this area.

environment that will

Sheri Norgard recently announced her plans for retirement in June from

and children to learn

CESA 11 Head Start after 23 years. Sheri led the program forward creating

and grow in order to

enable staff, parents,

new and innovative ways of serving the Head Start community. We wish
Sheri the very best in her future endeavors and are sad to see her leaving.
The program is reorganizing and we are pleased to announce that Ashley
O'Brien has been selected as the new Assistant Director of the CESA 11
Head Start & Early Head Start program. Ashley began her career with Head
Start as a 4K teacher and, most recently, she was the Head Start coach for
the program. She will transition into this new role starting April 1, 2022.
The warmer temps have given us all spring fever and we look forward to
what this spring will bring.
Warm Regards,

Sheri Norgard & Beth Tilleson

3/28/22

make a positive
impact within their
communities.

NEW PLAYGROUND
EQUIPMENT

The Woodland and Colfax centers have

“Play is often talked about as if it were

new equipment for their students to

a relief from serious learning. But for

enjoy on the playground.

children play is serious learning. Play
is really the work of childhood.” —
Fred Rogers

BRAIN GYM
Ashley O'Brien - Head Start Coach

Brain Gym exercises can help stimulate the brain and body as well
as having a variety of other benefits. One exercise called "Lazy
Eights" can be done by writing or by visually tracking in the air.
In lazy eights, you trace the number eight or infinity symbol with a
marker on a whiteboard or with a pen/pencil on white paper.
Following the shape with your eyes have several benefits. It
improves eye muscle movement, visual tracking, peripheral vision,
attention span, and coordination. This activity enhances your
abilities to understand languages, study comprehension, and
eliminate reversals and transpositions.

FIDELITY CHECKS

What is a Fidelity Check?

You may have heard education coordinators talking about doing
fidelity checks. What does that mean? The Head Start Performance
Standards require our program to use a developmentally appropriate
research based curriculum, for most of our classrooms this is Frog
Street. The performance standards also require that we monitor
curriculum implementation and fidelity. Three times a year the
education coordinators do classroom observations and complete a
checklist to ensure the curriculum is being used the way it is meant to
be used. Here are a few of the things we look for when we do a
fidelity check:

*Calming strategies for children

*Teacher-child interactions

*Learning centers

*Questioning strategies

*Creative art work

*Differentiated instruction

*Instruction in literacy & math

*Alignment with program standards

CHILD AND ADULT CARE FOOD
PROGRAM(CACFP) WEEK

In honor of CACFP week Chippewa Falls Head Start made The Very Healthy
Caterpillar to go along with The Very Hungry Caterpillar. The kid's enjoyed
seeing their menu posted in pictures as well. We all eat with our eyes first,
even our teachers!

We also made a little something for Dr. Seuss. He is an author loved by one
and all. Oh, The Places You'll Go! by Dr. Seuss is our theme. Let's hope all of
our little ones go places they never dream of going in their future. The cooks
from Chippewa Falls Center are Robin and Cathy.

NEW TO THE
TEAM
Anna Seymour - Human Resources

My name is Anna Seymour and I am the new
Human Resources Coordinator for CESA 11
Head Start. I started out as the
Administrative Assistant before moving up
to this position in February, and am so
excited to be assuming this position, and
am eager to get to know more staff as I go!
In my free time, I enjoy spending time with
my husband and two dogs, Rascal and
Phoenix, reading, and running.

Ashlea Burke - Head Start Administrative Assistant

My name is Ashlea Burke and I am very excited to
be a part of the team. I graduated from Chippewa
Valley Technical College in May of 2021 with an
Associate’s Degree in Library Science. Now I am
back in my hometown of Cumberland where I enjoy
hiking, spending time on the lake as well as
catching up on pop culture. I am looking forward to
new experiences both here at Head Start and in my
new life back home.

COME JOIN OUR TEAM

I started my journey with the CESA #11 Head start program as a parent 27
years ago and have grown within the organization to my current position as the
Health and Database Management Coordinator.
Did you know that Head Start hires parents and that they make up a
significant portion of our workforce?
Parents make excellent employees because they have the unique perspective
of experiencing the program firsthand. They embrace the unique components
of the program that make a difference in the lives of the children and families.
When we hire parents, we are empowering them to support, educate and
recruit a new generation of families and leaders. If you are interested in joining
our Head Start family as a staff member, please check out our website
(https://www.headstart.cesa11.k12.wi.us/current-openings) for open
positions!
Brandi Warner

